
9/30/25 Central Region Board meeting (Zoom videoconference) 
Attendees: Jim Dorsey, Nick Janowitz, Ryan Norton 
 
Call to order 7:38pm  
Agenda: 

1. Officials proposal from Angel Ansari 
a. Angel would act as scheduler 
b. Moises Archer or Mike Marshall would be head official at most events 
c. Confusion about this proposal versus work Moises is already doing 

a. We need to elect one officials liaison to be our lead and work with the state 
b. Discussion of official liaison, training/development lead, head official and scheduler roles 

d. Other topics/issues to finalize for officials 
a. Pay per hour 
b. Travel/mileage coverage 
c. # of officials, including for morning sessions with fewer mats 

2. Candidates for open treasurer position  
a. Any additional candidates?  

a. No  
b. Discussion of background  
c. Motion to appoint Rick Fernandez treasurer for remainder of team - approved by 3-0 vote 

3. Schedule 
a. TSD confirmed 2/1 for hosting 

a. Confirm # of mats, parking, access to campus 
b. Lake Travis confirmed for Jan 18 
c. 12/7 - ? 
d. 1/4 - ? 
e. Preseason Oct 11 & 12?? 

a. Nick to close with Kevin about hosting regular season tournament  
4. Tournament guidelines document 

a. Add financial payments through region 
b. Add facility requirements (gym size, parking, restrooms, etc) 
c. Tournament financial split 

5. Budget 
a. Supplies – Nick has list in progress 
b. Computers? 
c. Scales and cases 

a. Both American scales now working 
b. Should buy an additional digital scale 

d. Mats? 
a. Check on cost of 2 mats 

e. Table skirts 
a. Jeff Frank suggests checking on Amazon 

f. Need proposal for vote at next meeting for critical items to buy now. 
6. State Executive Director position 

a. 6-7 candidates 
b. "Everyone" on board is opposed to Matt G being both ED and treasurer 

  
Adjourned 8:43pm 
Submitted 10/1/25 by Jim Dorsey, Central Region Secretary 


